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Call to order 
The meeting was called to order at 2:00 p.m. 


Dr. O'Brien advised that this was another special meeting to consider the 
resolutions concerning the reorganization of Arts and Science. 


The Organization of Arts and Science 


Dr. O'Brien explained that two additional documents have been distributed 
for the meeting. The first (DOC-US-77-5-D]l) was a retyping of the 
resolutions passed last week with the amendments included. The second 
(DOC-US-77-5-D2) indicates what is before Senate at the moment. He 
pointed out that the motion that was before Senate at the last meeting was to 
approve resolution 6 c’), d') and e') (DOC-US-77-4-D2) and the effect of 
that is what has been reproduced in document US-77-5-D2. 


IT WAS MOVED BY PROF. BESSNER, SECONDED BY DEAN 
BREEN, THAT SENATE MOVE INTO "COMMITTEE OF THE 
WHOLE". 

- MOTION CARRIED - 


COMMITTEE OF THE WHOLE 


Dr. O'Brien explained that attached to the resolution which was before 
Senate (DOC-US-77-5-D2) was an outline of the responsibilities of a 
Vice-Rector Academic for Arts and Science, a Senior Administrative Officer 
of a Division, and a Provost. As requested by Senate at the last meeting, 


these have been drawn up by the Steering Committee to clarify what the 
responsibilities would be. 


Dean Breen advised that the Academic Deans met yesterday and produced a 
document on the terms of reference for the Vice-Rector Academic for Arts 
and Science, the Senior Administrative Officer of a Division, and the 
Provost (DOC-US-77-5-D3). He felt that the document would expedite the 
debate and requested that it be distributed to the Senators. Senate agreed that 
the document be distributed. 


Dr. O'Brien emphasized that the actual determination of a job description is 
a responsibility of the Board of Governors and that this was not an area in 
which Senate will in fact adopt a job description. He pointed out also that 
the actual use of terminology will have to be reviewed parallel with other job 
descriptions in the University so that we have a coherent whole and a 
parallelism of style in the various documents that exist. 


What is before Senate in effect is a motion to approve three types of 
positions with the exact titles of those positions, by agreement, subject to 
further consideration. The document submitted by the Steering Committee 
(DOC-US-77-5-D2) was meant to indicate the nature of those positions. 
The question was does Senate see fit to recommend to the Board of 
Governors .the establishment of those positions with the understanding that 
they will have the types of responsibilities which are set out in the 
document. 


In pointing out the significant differences between documents US-77-5-D2 
and US-77-5-D3, Dean Breen explained that in item ii) under the Vice- 
Rector Academic for Arts and Science (DOC-US-77-5-D3), it was felt that it 
would be preferable to reword this in such a way that it was the Rector who 
was being informed but not necessarily to sanctify the idea of a Rector's 
cabinet; that the responsibilities for curriculum matters has been included in 
document US-77-5-D3 under the Senior Administrative Officer of a 
Division; and that it was felt that item xi) under the Provost in document 
US-77-5-D2 was redundant. Also, what the Deans were desperately trying 
to get across was that the Divisional head is going to have certain line 
responsibilities and certain Faculty-wide responsibilities which they have 
tried to convey as clearly as possible with the rewording. 


Dean Breen advised that in discussing the terms of reference with the 
members of the Steering committee there seemed to be substantial 
agreement, presuming of course we are opting for the second model and not 
the Deans' model. 


It was argued that we should not discuss the new organization of curriculum 
at this time because this would side-track Senate. This was one of the 
reasons why the Steering Committee decided to leave that issue out of 
document US-77-5-D2. At the moment Senate has final authority for 
curriculum for all Faculties and if part of that authority is going to be given 
up to some other body, that will have to be looked at in its entirety, and not 
just within the Faculty of Arts and Science. 


Dean Breen advised that the Deans were prepared to delete items x), xi), and 
xii) from the terms of reference for the Senior Administrative Officers of a 
Division (DOC-US-77-5-D3). 


Serious reservation was voiced over the motion presently on the floor of 
Senate, it being argued that the administrative structure set out in the Deans' 
proposal clearly showed the "colleges" having a priority position with the 
"college" Principals reporting directly to the Vice-Rector Academic. We 
now have a complete reversal in the lines of authority in that the Divisional 
heads will report directly to the Vice-Rector Academic and the "college" 
Principals will report through a Provost to the Vice-Rector Academic. 


It was explained that when Senate comes to the question of whether or not 
there was going to be "colleges" on a universal basis what was foreseen 
was that the Provost would be the Principal of a "catch-all college" and 
would be responsible for undergraduate curriculum for the Faculty. This 
means that the Faculty rules as opposed to "college" rules regarding 
programmes would be his responsibility. What is not in the motion at the 
moment is the view that the Provost in the beginning will oversee the 
inception of the "colleges" and will be responsible for making that happen, 
but that ultimately his main role would be to be In charge of the "catch-all 
college" and to be a coordinator of curriculum between all "colleges." Also, 
that the Principals would report to the Vice-Rector Academic. 


It was argued that it was intended that the Provost would play a 
coordinating role between the departments and the "colleges" and would 
also be responsible for the extremely important function of providing 
information on the roles of faculty members within "colleges" to the 
committees on promotion and merit. The Provost should play a continual 
role between the "colleges" even after they come into existence because in 
many cases if the "colleges" are going to be sensitive to community needs, 
they will come in and go out of existence as the needs of the community 
change. 


It was stated that at the moment Senate was not considering the job 
description for the Principals and it was agreed that the words "and to 
whom the Principals shall in due course report" be deleted from the motion 
currently on the floor of Senate (DOC-US-77-5-D2). 


It was suggested that the word "Provost" be deleted from item vi), Vice- 
Rector Academic for Arts and Science, (DOC-US-77-5-D2) and replaced 
either by "College Principals" or "the senior academic officer(s) for 
colleges." It was felt that it might be preferable simply to say "Consultation 
with the Divisions and Colleges" in both items v) and vi), leaving aside the 
question of how the Divisions or "colleges" are to be represented. 


It was pointed out that so far in the discussion no one has questioned that 
Concordia is facing a decrease in student enrolment over the next six to ten 
years. There seems to be an increasing sense that the prospect of seeing the 
number of faculty remaining stable and possibly increasing during that 
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period is over-optimistic and we may well face the prospect of having an 
actual decrease in the number of teaching faculty. The one thing that has 
been clear in the thrust of the decisions that Senate has made and seems to 
be about to make is to increase the number of administrators. Concern was 
expressed about Senate structuring the future through job descriptions and 
general decisions in the direction that assume that we are going to have more 
and more administrators probably selected from our most able teachers, 
coordinating a variety of existing things. It was wondered if by doing this 
we are going to improve the quality of our education. 


Dr. O'Brien reminded Senate that these documents were here because 
towards the end of the last meeting certain Senators said that they had 
difficulty grasping and voting upon the rather simple and brief statements in 
c', d' and e' (DOC-US-77-4-D2) without having a better feeling about what 
those three types of university officers would do. 


He felt that with the exception of the comments about the Principals 
reporting to the Provost, which is a fairly significant matter, the comments 
made so far have been on fairly minor matters that have to do with the 
drafting, the presentation, or how this may work in -the future. They do not 
really challenge the essential divisions of responsibilities which are in the 
document (US-77-5-D2). Since Senate is not really called upon to adopt and 
approve these job descriptions in detail he felt that they have largely served 
their purpose and Senate should proceed to decide basically whether it 
wishes to recommend items c’, d', and e' to the Board of Governors. 


Dr. O'Brien suggested a rewording of the motion (DOC-US-77-5-D2) 
deleting the words "and to whom the Principals shall in due course report." 
The mover and seconder of the motion agreed to the reworded motion. 


It was suggested that the words "and who chairs the Arts and Science 
Faculty Council" be deleted from the motion (DOC-US-77-5-D2) it being 
argued that Senate should not have to order the Arts and Science Faculty 
Council on how to structure its business and it should be left to the Council 
to decide who shall chair the meetings. The mover and seconder agreed to 
drop the last phrase from the motion. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY DEAN 
VERSCHINGEL, THAT SENATE MOVE OUT OF "COMMITTEE OF 
THE WHOLE." 

- MOTION CARRIED - 


REGULAR SESSION 


IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY PROF. 
COHEN, THAT THERE BE A SENIOR ACADEMIC 
ADMINISTRATIVE OFFICER OF EACH DIVISION; THAT THESE 
SENIOR ACADEMIC ADMINISTRATIVE OFFICERS REPORT TO A 
VICE-RECTOR ACADEMIC FOR ARTS AND SCIENCE; THAT THERE 
BE A PROVOST, WHO SHALL BE RESPONSIBLE FOR 
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COORDINATING THE IMPLEMENTATION OF SMALL UNITS SUCH 
AS "COLLEGES," AND WHO SHALL REPORT TO THE 
VICE-RECTOR ACADEMIC FOR ARTS AND SCIENCE. 
(RESOLUTION 6, c’), d'), e'), DOC-US-77-4-D2). 


- MOTION CARRIED - 


IT WAS MOVED BY PROF. BESSNER, SECONDED BY PROF. 
MCEVENUE, THAT SENATE MOVE INTO "COMMITTEE OF THE 
WHOLE" TO DISCUSS ITEMS 6 f) AND g) OF DOCUMENT 
US-77-4-D2. 


- MOTION CARRIED COMMITTEE OF THE WHOLE 


Concerning item 6 f), (DOC-US-77-4-D2), the feeling was expressed that 
this should apply to all positions. It was suggested that perhaps the Senate 
Committees that will be considering the "colleges" might be given the 
responsibility also of selecting the Provost because that Committee will be 
hearing the proposals on "colleges" and may therefore be in a better position 
to judge what kind of person should assume leadership for those bodies. 
However, it was pointed out that a danger in that suggestion was that the 
Provost would then not be appointed by July 1, 1977. - Responding to a 
question concerning the composition of the Advisory Committee noted in 
item 6 g), Dr. O'Brien advised his recommendation to the Board of 
Governors would be along lines that pretty well respect the typical format 
that has been used and adapted to these particular circumstances. The 
membership would be the Rector as Chairman; two outside Board members; 
the present Vice-Rector Academic; six faculty members, two from 
Humanities, two from Social Sciences, two from Natural Sciences, with a 
faculty member from each campus within the three groups (appointed by the 
relevant Faculty Council); and four students, two appointed by the Loyola 
Arts and Science Faculty Council, one appointed by the Sir George 
Williams Arts Faculty Council, one appointed by the Sir George Williams 
Science Faculty Council. 


It was suggested that the student members mentioned above should be 
undergraduate students and provision should be made for one graduate 
student to be appointed by the Board of Graduate Studies. It was also 
suggested that the primary mandate of the Advisory Committee should be to 
search for the Vice-Rector Academic for Arts and Science, who, when 
appointed, would become a member of the Advisory Committee. 


With respect to the question of one committee versus a separate committee 
for each position, Dr. O'Brien explained that he was proposing that there be 
a single committee because if we establish a series of committees, 
particularly with the sequential idea which has just been mentioned, these 
positions will not be filled by July 1. He also pointed out that there will 
probably be candidates who are possible for more than one position, which, 
if we establish three separate committees, will create another complication. 
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IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. 
MCEVENUE, THAT SENATE MOVE OUT OF "COMMITTRE OF THE 
WHOLE." 

- MOTION CARRIED - 


REGULAR SESSION 


The Organization of Arts and Science (Continued) 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. 
MCEVENUE, THAT THE FOLLOWING POSITIONS BE FILLED 
AFTER RECEIVING THE ADVICE OF AN ADVISORY COMMITTEE 
(RESOLUTION 6, F), DOC-US-77-4-D2): THE SENIOR ACADEMIC 
ADMINISTRATIVE OFFICER OF EACH DIVISION; THE PROVOST; 


THE VICE-RECTOR ACADEMIC FOR ARTS AND SCIENCE. 
- MOTION CARRIED - 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY PROF. 
MCEVENUE, THAT EXCEPTIONALLY, IN THE FIRST ROUND OF 
APPOINTMENTS IN ORDER TO IMPLEMENT THE NEW 
ORGANIZATION FOR JULY 1, 1977, THERE BE A SINGLE 
ADVISORY COMMITTEE, WHICH SHALL REPORT TO THE BOARD 
IN TIME FOR THE APPOINTEES TO BE NAMED IN JUNE 1977 
(RESOLUTION 6, G), DOC-US-77-4-D2). 


It was felt that it might be useful to have some of the appointments terminate 
at different times and it was suggested that the Advisory Committee could 
take on the responsibility to consider that. Dr. O'Brien advised that while 
there is a normal term we do not have to be absolutely bound by that. 
Responding to a question concerning the suggestion that the Advisory 
Committee should appoint the Vice-Rector Academic for Arts and Science 
first, and who would then become a member of the Committee, Dr. O'Brien 
felt that it should not become an absolute rule on the Committee to proceed 
that way because in effect that would tend to slow down the rest of the 
process. He pointed out that the motion does not deal with the membership 
of the Advisory Committee and he would try to find a way of working that 
suggestion into the recommendation which he will be presenting to the 
Board of Governors. 


Concerning an amendment which Prof. Bertrand had suggested at the last 
Senate meeting recommending to the Board of Governors that it be written 
into the job descriptions of each of the academic administrative positions 
that they be required to participate in teaching in at least one course per term 
every year, Dr. O'Brien advised that the issue was sufficiently different 
from the motion on the floor, and it should be presented as a separate 
motion rather than as an amendment. 
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It was pointed out that what we are dealing with was the reorganization of 
existing Faculties so that for the most part we are not talking about bringing 
people in from outside to fill these positions but rather about moving people 
around. Nevertheless, it was argued that it must be made very clear that the 
Advisory Committee is not restricted to searching within the University nor 
must it refuse an applicant from outside the University, even though it is 
obvious from the time limit imposed in the motion that there is not going to 
be the extensive outside search that is normally conducted for such 
positions. 


It was suggested that rather than wait until the Advisory Committee has 
been established to advertise these positions, the Rector should proceed to 
place advertisements in appropriate newspapers as soon as the approval of 
the Board of Governors permits. This will give us some additional time and 
even if it does not produce any applicants it will nonetheless be excellent 
from the point of view of the publicity. 


Dr. O'Brien explained that placing such advertisements will generate a large 
number of applications and we will end up with a Committee that says we 
advertised and we have a moral obligation to give all of the applicants 
serious consideration. We are then tied into a very time-consuming 
approach. He advised that he has had enough experience with committees, 
including search committees, to know the strong formalistic tendencies 
which any group of individuals gathered together calling themselves a 
committee develops very rapidly. Regardless of the procedures to be 
followed, what must be understood is that there is a deadline date. 


The feeling was expressed that the Advisory Committee should have some 
representation from Faculties other than Arts and Science, as is the practice 
with Advisory Committees for Faculty Deans. 


Dr. O'Brien emphasized that the financial document which will be presented 
to the Board of Governors will show essentially a break even situation for 
the implementation of the revised structure in Arts and Science, apart from 
the "college" question. What we are facing is a reorganization within the 
existing budget and not the pumping of additional money into this portion of 
the reorganization. A part of the reality of the matter is going to be that 
proposals to fill positions from outside the University imply the provision 
of extra salary money on a significant scale unless it is proposed to cut 
something else from the budget. 


He advised that the principle of outside advertising was a sound one, but he 
emphasized that in the circumstances, both for reasons of time and money, 
Senate had better have no particular illusions about the possibility of either 
making wide searches or bringing in outside appointees. 


- THE MOTION WAS VOTED ON AND WAS CARRIED - 
IT WAS MOVED BY PROF. BERTRAND, SECONDED BY PROF. 


ORNSTEIN, THAT SENATE RECOMMEND TO THE BOARD OF 
GOVERNORS THAT EACH FACULTY MEMBER APPOINTED AS AN 
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ADMINISTRATIVE OFFICER BECAUSE OF THE CREATION OF A 
MERGED ARTS AND SCIENCE FACULTY AT CONCORDIA 
UNIVERSITY BE REQUIRED, (LE. BE WRITTEN INTO THE JOB 
DESCRIPTION FOR EACH POSITION) TO PARTICIPATE IN 
TEACHING IN AT LEAST ONE COURSE PER TERM EVERY YEAR. 


It was argued that Senate should not recommend that it be legislated that 
these administrative officers be required to teach, but rather it should be left 
to the individual to set an example to others by their participation in teaching 
at both the graduate and undergraduate level. It was also argued that there 
are periods during the school year where an administrator cannot meet his 
classes, or if faced with this situation, is badly prepared, and while there 
might be years when the individual knows he can do it, nonetheless to put a 
person in a position where you are really insisting that h; either make a fool 
of himself or do a very bad job, is not fair to that individual. It was 
suggested that the word "required" be changed to "strongly urged" or 
"encouraged. " 


Prof. Bertrand stated that he was not prepared to change the wording of the 
motion because he had already backed away from his original intention of 
requiring participation in two courses. He felt that it would be very 
beneficial to all administrators to be able to tell people that they cannot attend 
a particular meeting because they have to prepare for or attend a class. This 
would free them from a lot of meetings and pressures that they are under 
because they will have another obligation which they would find would be 
much more enjoyable. It was felt that if we legislate this, the first thing that 
will suffer will be the course, which means the students in the course. 
While the spirit behind the motion is wise, it will not be practical. Prof. 
Bordan advised that the current Deans job. description in the Sir George 
Williams context has a permissive statement that the Dean will teach a 
course if he wants to and if the arrangements can be made. This was 
important because the department must accept the Dean as a faculty member, 
it must fit into a timetable, and the Dean's competence as a teacher must be 
judged by the department. He could not think of anything worse than 
injecting an administrative officer into a classroom. However, if someone 
wants to and can make the arrangements, it should be possible to do so, but 
it should not be legislated. 


A suggestion was made that a statement might be added to the job 
descriptions to the effect that such appointments should normally be 
renewable once and that the administrator maintain connection with the 
discipline and would join the full-time faculty normally at the end of his or 
her term. This might perhaps stimulate and encourage what we want to 
achieve without legislating it. 


- THE MOTION WAS CARRIED - (20 in favor, 19 against) 
IT WAS MOVED BY DR. DESPLAND, SECONDED BY DEAN BREEN, 


THAT THE MANDATE OF THE INTERIM COUNCIL OF THE 
FACULTY OF ARTS AND SCIENCE BE THE SANE AS THE 
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EXISTING MANDATE OF FACULTY COUNCILS (RESOLUTION 7 a), 
DOC US-77-4-D2). 


- MOTION CARRIED - 

IT WAS MOVED BY MR. BUSHE, SECONDED BY MR. ANDERSON, 
THAT SENATE MOVE INTO "COMMITTEE OF THE WHOLE" TO 
DISCUSS THE COMPOSITION OF THE INTERIM COUNCIL OF THE 
FACULTY OF ARTS AND SCIENCE. 

- MOTION CARRIED - 


COMMITTEE OF THE WHOLE 


Interim Council of the Faculty of Arts and Science 


Dr. O'Brien explained the-rationale and the differences between the 
structures for the Interim Council of the Faculty of Arts and Science as 
proposed under items 7 b) and 7 b') in document US-77-4-D2. 


During the discussion it was suggested that this item be tabled for two to 
three weeks during which time it was hoped that Senate would develop a 
much better idea of what "colleges" are. While the proposal is for an interim 
council, it was argued that the structure suggested under item 7 by) includes 
representatives from the small departmental units which Senate has very 
little idea at the moment exactly what they will be and also, that inevitably 
the nature of the membership of the interim council will have an effect on 
what the final membership of the council will be. 


It was pointed out that the "colleges" will not be established until 1978/79 
so that in any case there will be year in which the Arts and Science Faculty 
will exist without "colleges." It was argued that we must have a council to 
work with during that interim period and it was suggested that possibly item 
7 e), (DOC-US-77-4-D2) could be revised to say that Senate will revise the 
council structure for 1978/79 once it knows what the "colleges" are. 


It was suggested that Senate should move out of "Committee of the Whole" 
in order to vote on a proposed motion to table the discussion of the 
composition of the Interim Council. 


Support was voiced for such a delaying motion provided that it specifies a 
date. 


Dr. O'Brien explained that at this meeting of Senate we have certainly 
completed enough material to take to the Board of Governors next week and 
he did not think that the presence or absence of the membership of the 
Faculty Council will be of great concern to the Board in assessing the 
desirability of this new form of organization. He pointed out that next week 
Senate will have its regular meeting with the normal business and will not 
be dealing with these issues. Given the hour of the day, while we might 
conceivably get to a discussion of "colleges" this afternoon, it is not 
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conceivable that we will complete that discussion and he questioned when 
Senate would hold its next special meeting to deal with the matter of 
"colleges." 


It was pointed out that the Organization of Arts and Science is on the agenda 
for the regular meeting of March 25, 1977, under priority business and 
while there are three items of business which come before it, they are not of 
sufficient length to take up the whole afternoon to get through them. We 
should therefore have some time to discuss the Organization of Arts and 
Science next week. 


It was suggest that there be a special all day meeting of Senate on April 15, 
1977. 


It was argued that, given the proviso under item 7 c'), (DOC-US-77-4-D2), 
there was no reason to postpone the debate on the composition of the 
Interim Council. 

IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY PROF. 
XISTRIS, THAT SENATE MOVE OUT OF "COMMITTEE OF THE 
WHOLE." 

- MOTION CARRIED - 


REGULAR SESSION 


IT WAS MOVED BY MR. QUINN, SECONDED BY MR. RENNIE, 
THAT THE DISCUSSION ON THE COMPOSITION OF THE INTERIM 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE BE TABLED 
UNTIL AFTER SENATE HAS DISCUSSED THE DOCUMENT ON 
"COLLEGES." (DOC-US-77-4-D3). 


- MOTION NOT CARRIED - 

IT WAS MOVED BY PROF. BESSNER, SECONDED BY PROF. 
SWAMY, THAT SENATE MOVE INTO "COMMITTEE OF THE 
WHOLE" TO CONTINUE DISCUSSION ON THE COMPOSITION OF 
THE INTERIM COUNCIL. 

- MOTION CARRIED - 


COMMITTEE OF THE WHOLE 


Interim Council of the Faculty of Arts and Science (Continued 


During continued discussion of the composition of the Interim Council of 
the Faculty of Arts and Science it was suggested that resolution 7 b'), v), be 
changed to "the senior academic administrative officers and Provost"; that 
there be four undergraduate day students and two undergraduate evening 
students from each campus; that there be three graduate students, one from 
each Division; that the non-departmental academic units be specified in 
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resolution 7 b’), vii); that consideration should be given to reducing the size 
of the Interim Council; that I.D.S. be considered as a Department for 
purposes of being represented on the Interim Council; and that there be a 
faculty member elected by each of the small units such as "colleges." 


IT WAS MOVED BY PROF. BESSNER, SECONDED BY DEAN 
VERSCHINGEL THAT SENATE MOVED OUT OF "COMMITTEE OF 
THE WHOLE." 

- MOTION CARRIED - 


REGULAR SESSION 


Interim Council of the Faculty of Arts and Science (Continued 


IT WAS MOVED BY DEAN VERSCHINGEL, SECONDED BY PROF. 
BESSNER, THAT THE COMPOSITION OF THE INTERIM COUNCIL 
OF THE FACULTY OF ARTS AND SCIENCE AS STATED IN 
RESOLUTION 7 b') (DOC-US-77-4-D2) BE APPROVED. 


AN AMENDMENT WAS MOVED BY MR. HORGAN, SECONDED BY 
MR. RENNIE, THAT ITEM v) RESOLUTION 7 b') BE CHANGED TO 
"THE SENIOR ACADEMIC ADMINISTRATIVE OFFICERS AND 
PROVOST. " 


- MOTION CARRIED - 


AN AMENDMENT WAS MOVED BY PROF. BORDAN, SECONDED 
BY MR. RENNIE, THAT THE WORDS "STAGGERED IN THE FIRST 
ROUND OF APPOINTMENTS "BE ADDED TO ITEM vi), 
(RESOLUTION 7 b’). 


- AMENDMENT CARRIED - 


AN AMENDMENT WAS MOVED BY DEAN CAMPBELL, SECONDED 
BY PROF. MOORE, THAT ABSENCE FROM THREE CONSECUTIVE 
REGULAR MEETINGS OF THE ARTS AND SCIENCE FACULTY 
COUNCIL WILL RESULT IN SUSPENSION OF A MEMBER; AND 
UNLESS THE MEMBER IS REINSTATED BY A MAJORITY VOTE OF 
COUNCIL AT THE NEXT MEETING, THE POSITION WILL REMAIN 
VACANT UNTIL THE NEXT ELECTION. THIS RESOLUTION IS NOT 
TO APPLY TO THE POSITION OF THE RECTOR. 


Dean Campbell explained that this clause was in accordance with procedures 
used in the S.G.W. Arts Faculty Council. 


It was questioned whether this should be considered as an amendment to the 
composition of the Council rather than as a By-law which each Council has 
the authority to pass. 


Dr. O'Brien explained that this affects the membership of the Council 
because if it is necessary to apply it, it will deprive someone from 
membership on the Council as set out in the document (US-77-4-D2). It 
would therefore have to be an amendment to the document. 


- THE AMENDMENT WAS VOTED ON AND WAS CARRIED - 


AN AMENDMENT WAS MOVED BY PROF. WATERS, SECONDED 
BY PROF. ADAMS, THAT THE NUMBER OF FACULTY MEMBERS 
ON THE COUNCIL BE FIFTEEN. 


It was explained that the amendment was based on a strong feeling that we 
should try at least to begin with, to keep the Council relatively small. If we 
adopt the composition as set out in resolution 7 b') we will end up with a 
council with approximately fifty members which will cause problems in 
finding an appropriate place to hold Council meetings. It had been hoped 
that faculty members of the Council would consider themselves as 
representatives of the Arts and Science Faculty and not as representatives of 
a department. It was also pointed out that the Council meetings would be 
open and that people from departments could attend these meetings and be 
given speaking privileges if necessary. It was felt that it would be very 
useful for one Council to try and see whether it can elect people who would 
feel that they represent the Council and would thus have a responsibility to 
know the b6siness of departments. 


Dr. O'Brien advised that the amendment was probably incomplete because 
if we simply passed it as it stands it would not fit into the document. He 
intended to allow some discussion on the amendment in order to see the 
direction that the thinking takes but he then may have to ask that the 
amendment be reformulated. 


It was argued that to some extent the function of the Council will be to 
disseminate information in a very precise and refined way and it was more 
likely that this information would reach its intended goal if the departments 
are represented one way or another. Certainly in the first instance, while the 
Council is getting started and we have newly merged departments involved, 
this kind of information and a method of conveying it in convenient 
structures was very important. 


The feeling was expressed that there ought to be a place for department 
chairmen on the Council although not necessarily every department 
chairman. Given the present proposal there will probably not be a single 
chairman on the Council and as a result, the Faculty Council might end up 
with people who are not actively engaged in the problems that departments 
are actually experiencing, and it might therefore not be a representative 
Faculty Council. 


- THE AMENDMENT WAS VOTED ON AND WAS NOT CARRIED - 


AN AMENDMENT WAS MOVED BY MR. RENNIE, SECONDED BY 
MR. QUINN, THAT ITEMS viii) and ix) (RESOLUTION 7 b') BE 


CHANGED TO FOUR UNDERGRADUATE DAY STUDENTS FROM 
EACH CAMPUS; TWO UNDERGRADUATE EVENING STUDENTS 
FROM EACH CAMPUS; AND TWO GRADUATE STUDENTS FROM 
CONCORDIA UNIVERSITY. 


A SUB-AMENDMENT WAS MOVED BY DEAN FRENCH, 
SECONDED BY MR. ANDERSON, THAT THERE BE THREE 
GRADUATE STUDENTS, ONE FROM EACH DIVISION. 


The feeling was expressed that arguing for twelve or sixteen students on the 
Council was rather absurd because there is no real content in the proposal. 
What is involved here and what has real content is the mode of selection of 
the students and that question has not been addressed. It was hoped that the 
matter would be tabled until the question of the mode of selection can 
thoroughly be addressed. 


It was argued that the affairs of students on the Loyola Campus are handled 
by the L.S.A. which is an incorporated body and therefore would not be 
bound by any legislation that Senate might impose on it. 


Dr. O'Brien advised that that was not correct and that the membership of 
Senate or a Faculty Council is strictly within the power of the University to 
decide, and in consequence, the way in which that membership is 
determined is within the competence of the University to decide. 


It was pointed out that the amendment was that students should be chosen 
on a campus basis as opposed to being chosen from the three Divisions. If 
we were to move to have the student representatives elected, it would be 
almost impossible for a Loyola student to represent the Sir George Williams 
students in any kind of a reasonable way, or vice-versa. 


THE SUB-ANENDMENT WAS VOTED ON AND WAS CARRIED - 


IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY DEAN 
CAMPBELL, THAT DISCUSSION ON RESOLUTION 7 b') BE 
TABLED. 


It was explained that the reason for the motion to table was to allow time to 
arrive at a better understanding of the mode of selection of students. 


- THE MOTION TO TABLE WAS NOT CARRIED - 


Opposition to the amendment was voiced both from the point of view of the 
number of students being proposed and the idea of campus representation. 


It was explained that the students are not on the Senate on a campus basis 
but rather they represent Faculties. For example, the Fine Arts student 
represents the Concordia-wide Faculty of Fine Arts. It was also pointed out 
that the five Student Associations were making good progress towards the 
establishment of a Concordia University Students Association and it was 
suspected that by this time next year there would be an umbrella C.U.S.A. 


which could deal with the University-wide representation problem in a 
better light. 


It was suggested that the amendment should be divided into two parts, one 
on the number of students, and the other on the question of campus 
representation. Senate agreed to this suggestion. 


It was stated that a point that has not yet been made was that when there are 
small units such as "colleges" the natural and obvious constituencies for 
students would be the "colleges" rather than campuses. 


A VOTE WAS TAKEN ON THE PRINCIPLE OF THE 
UNDERGRADUATE STUDENTS BEING CHOSEN ON THE BASIS 
OF CAMPUS AND WAS CARRIED. 


A VOTE WAS TAKEN ON THE QUESTION OF THE NUMBER OF 
STUDENTS PROPOSED IN THE AMENDMENT AND WAS CARRIED. 


Dr. O'Brien advised that the effect of the accumulation of votes was that the 
amendment as amended has been approved. 


AN AMENDMENT WAS MOVED BY MR. HORGAN, SECONDED BY 
MR. RENNIE, THAT THE STUDENT MEMBERS OF SENATE BE 
ASKED TO LOOK INTO THE QUESTION OF THE PROCEDURES 
FOR SELECTING THE STUDENT REPRESENTATIVES ON THE 
ARTS AND SCIENCE FACULTY COUNCIL. 


It was wondered how this would be done and where would the report be 
presented and it was suggested that the amendment be tabled until the details 
are known. 


Dr. O'Brien stated that, with or without the amendment, there was nothing 
to prevent the student members of Senate from considering those problems 
in the light of the discussion which has taken place and reporting at a 
subsequent meeting of Senate. 


- THE AMENDMENT WAS WITHDRAWN - 


AN AMENDMENT WAS MOVED BY PROF. HOGBEN, SECONDED 
BY MR. RENNIE, THAT FOR PURPOSES OF ITEM vi) 
(RESOLUTION 7 b'), THE CENTRES FOR INTERDISCIPLINARY 
STUDIES AND T.E.S.L. BE CONSIDERED AS DEPARTMENTS. 


Responding to a question concerning I.D.S., Dean Breen confirmed that 
when the departmental mergers take place, I.D.S. would likewise be 
merged but he doubted very much that it would become a department. 
However, one could say that it would become a unit or, for example, a 
"centre." 


- THE AMENDMENT WAS CARRIED - 


AN AMENDMENT WAS MOVED BY DEAN FRENCH, SECONDED 
BY DEAN CALLAGHAN, THAT THE SENIOR ADMINISTRATIVE 
OFFICER OF EACH SMALL UNIT SUCH AS "COLLEGES" BE 
MEMBERS OF THE INTERIM COUNCIL OF THE FACULTY OF 
ARTS AND SCIENCE. 


Prof. Bordan stated that the amendment made eminent sense except that he 
considered that resolution 7 c') (DOC-US-77-4-D2) looked after the content 
of the amendment. 


- THE AMENDMENT WAS NOT CARRIED - 


Dean French advised that he had hoped that the amendment would have 
been tabled because as it now stands, for future historians, the minutes of 
the meeting will show that a motion that the Principals be members of the 
Interim Council was defeated. 


AN AMENDMENT WAS MOVED BY PROF. CHAIKELSON, 
SECONDED BY DEAN CAMPBELL, THAT IN ADDITION TO THE 
MEMBERSHIP OF THE INTERIM COUNCIL, THREE DEPARTMENT 
CHAIRMEN PER DIVISION BE ELECTED FROM AMONG THEIR 
MEMBERS. 


- THE AMENDMENT WAS NOT CARRIED - 


- THE MAIN MOTION AS AMENDED (RESOLUTION 7 6b’), 
(DOC-US-77-4-D2) WAS VOTED ON AND WAS CARRIED - 


Prof. Chaikelson requested that her vote against the motion be recorded. 


77-5-15 IT WAS MOVED BY DEAN BREEN, SECONDED BY DEAN 
VERSCHINGEL, THAT THE COMPOSITION OF THE INTERIM 
COUNCIL BE CHANGED APPROPRIATELY WHEN SMALL UNITS 
SUCH AS "COLLEGES" ARE ESTABLISHED. (RESOLUTION 7 c'), 
DOCUMENT US-77-4-D2). 


Dean Breen explained that he was making the motion in the light of the 
observation made by Prof. Bordan, because he did not want it to appear 
from the minutes of the meeting that Senate was opposed to "college" 
Principals being on the Interim Council. 


THE MOTION WAS CARRIED 


Adjournment 


77-5-16 IT WAS MOVED BY DEAN CAMPBELL, SECONDED BY DEAN 
VERSCHINGEL, THAT THE MEETING BE ADJOURNED. 


- MOTION CARRIED - 


John Noonan 
Secretary of Senate 


